
St Nicholas CE (VA) Primary School - Self Evaluation Cycle 2022-23 

 September October November December January February 

Appraisal  Review & Set 
Targets for teaching 
staff 

Teaching staff 
lesson 
observations. 
 
Targets set for 
Headteacher 

Teaching staff 
lesson observations 

Review & set targets 
for non-teaching staff. 
 

Learning walks 

Assessments & 
Data 

 

Start Reception 
Baseline 
Assessments 
 
16.9.22 Complete 
data checking 
exercise. 

11.11.22 Phonics 
assessments 
 
21.10.22 Baseline 
Reception 
Assessments 
Complete 

1.11.22 Start NFER 
& Writing TA 
 
18.11.22 Data 
Deadline TA 
Reading, Writing & 
Maths  
 
18.11.22 Year 1 
Phonics Screening 
 
25.11.22 Pupil 
Progress Plans 

2.12.22 Phonics 
assessments 
 
Wkbg 5.12.22 Pupil 
Progress Data 
Analysis. HT – share 
with governors 
 

 2.2.23 Mock Phonics 
Screening Year 1 
 
9.2.23 Phonics assessments 
 
27.2.23 Assessment Week 
 
 

SEND  17.10.22 Start 
Benchmarking, 
Arkell & Salford 

28.11.22 SEND 
Reviews 

7.12.22 SEND 
Parent 
Consultations 

  

Governor  Safeguarding Audit Link Governor 
Meetings 

 Governor/SLT 
Learning Walks 

 

Parents 
Consultations 

28.9.22 Family 
Support Day 
 

10.10.22 & 
19.10.22 Parent 
Consultations 

10.11.22 Open 
Morning for new 
Reception Parents 

??.12.22 Family 
Support Day 

  

 

 



St Nicholas CE (VA) Primary School - Self Evaluation Cycle 2022-23 

 March April May June July August 

Appraisal Mid-Year Review 
for teachers  
 

 Mid-year review for 
non-teaching 
 

Learning Walks   

Assessments & 
Data 

 

10.3.23 Data 
Deadline – Reading, 
Writing & Maths TA 
 
17.3.23 Review & 
set Pupil Progress 
plans 
 
30.3.23 Phonics 
assessments 

Wkbg 17.4.23 Pupil 
Progress Data 
Analysis. HT – share 
with governors 
 
20.4.23 Mock 
Phonics Screening 
Year 1 
 

2.5.23 KS1 SATs 
start 
8.5.23 KS SATs 
Week 
25.4.23 Phonics 
assessments 
 

12.6.23 Start of 
Phonics Screening 
Year 1 
5.6.23 Start 
Multiplications 
Check Year 4 
12.6.23 Assessment 
Week (& NFER) 
23.6.23 Data 
Deadline 
30.6.23 Review 
Progress Plans 

2.7.23 Reports to JW 
 
(TBC) KS2 SATS Results 
Wkbg 10.7.23 Pupil 
Progress Data 
Analysis. HT – share 
with governors 
 
13.7.23 Phonics 
assessments 
 

 

SEND 13.3.23 SEND 
Reviews 
 
22.3.23 SEND 
Parent 
Consultations 

  6.6.23 Start 
Benchmarking 
 
26.6.23  SEND 
Reviews 

5.7.23 SEND Parent 
Consultations  

 

Governor  Link Governor 
Meetings 

    

Parents 
Consultations 

 

20.3.23 Parent 
Consultations  
 
29.3.23 Parent 
Consultations 

   7.7.23 Reports to 
Parents  
Wkbg 10.7.23 Parent 
Drop Ins 

 

 

 



 

 

 September October November December January February  

Maths, English & 
Foundation 
Subject 
Monitoring 

 Learning Walks 
- RWI 
- English 
- Maths 

3.11.21 English 
Book Scrutiny 
10.11.21 Writing 
Moderation 
24.11.21 Maths 
Book Scrutiny 

 17.1.22 – 4.2.22 
Subject Leader 
Learning Walks 
26.1.22 Book 
Scrutiny All 
Subjects (rota) 

17.1.22 – 4.2.22 
Subject Leader 
Learning Walks 
2.2.22 Book 
Scrutiny All 
Subjects (rota) 

 

RE/Worship 
 Monitoring 

   8.12.21 RE & 
Worship Journal 
Scrutiny 

   

        

 March April May June July August  

Maths & English 
Monitoring 

16.3.22 Writing 
Moderation 

 

 9.5.22 – 27.5.22 
Subject Leader 
Learning Walks 
and Pupil 
Interviews. 

22.6.22 Writing 
Moderation 

 

6.7.22 Subject 
Leader Book 
Scrutiny 

  

RE/Worship 
Monitoring 

 

 
      

 


